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What is I/3? 
(Integrated Information for Iowa)



 

I/3 replaces antiquated administrative systems 
that no longer meet our needs



 

Budget, Finance, eProcurement, Human 
Resouces, Payroll all work together



 

Integration provides opportunities to eliminate 
redundancies, streamline processes, and make 
overall improvements to government 
operations  
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I/3 Implementation  
Big Picture

Qtr 4 02 Qtr 1 03 Qtr 2 03 Qtr 3 03 Qtr 4 03 Qtr 1 04 Qtr 2 04 Qtr 3 04 Qtr 4 04 Qtr 1 05 Qtr 2 05

Phase I
Budget

Data Warehouse

Phase II
Finance 

eProcurement
Data Warehouse

Phase III
Human Resources 

Payroll
Data Warehouse

Live April 2004!

Live Spring 2005!

Department entry spring 2004

Additional functionality Summer 2004

Parallel December 2003!
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Why the Legislature 
Funded I/3 

I/3 was funded to



 

Make it easier to get information about state 
government



 

Ensure information is accurate and complete



 

Increase state government’s accountability



 

More effectively manage available resources



 

Streamline and improve business processes
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System Components of 
I/3



 

Budget  (Live – Spring 2004)
Delivers the elements needed for budget 
formulation, performance measurement, 
analysis, and reporting



 

Finance (Live - 04/04)
Addresses a wide range of government 
financial management functions, including 
general accounting, budget control, 
accounts receivable, accounts payable, 
cost accounting, and fixed assets
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

 

Electronic Purchasing (Live - 04/04)
Seamlessly manages the entire procurement 
cycle with an electronic, simplified process



 

Data Warehouse (Live – Spring 2004)
Centralized storage and retrieval of State 
administrative data



 

Human Resources/Payroll (Live – Spring 2005)
Provides the important business functions in 
recruiting, managing, and paying employees

System Components of 
I/3 (cont)
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Highlights of I/3



 

Web based application



 

Timely information



 

Supports “paperless” processes



 

Consolidated administrative functions 
(Accounting, Budget, Payroll)



I/3 Budget
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Before 
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After 

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Budget Data and 
Information



 

Traditional Budget Data with 
Descriptions and Statute references.

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Schedule 1 – Ranking of 
Decision Packages

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Performance Measures 



 

Ability to search for performance measures on 
activities in State gov’t

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Linking Budget to Results

Copyright © 2003, American Management Systems, Inc.  All rights reserved



I/3 eProcurement
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Procurement Process Improvement 

Efficient and Accountable

Current Process I/3 Process
Paper, paper, paper

Re-enter and redo 

Manual tracking

Lack of feedback

Virtual filing folder of electronic 
forms and attachments 

Carry-forward 

Automated electronic routing 
and approval

Milestones and alerts

Performance management

Real-time information

Entire history on system

Ad hoc electronic reporting
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Request to purchase

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Requisition pre-encumbers 
funds in expense budget

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Copy forward 

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Purchase order automatically created

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Purchase order encumbers 
funds in expense budget

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Review and approval worklist

Links to open documents

Approval actions

Copyright © 2003, American Management Systems, Inc.  All rights reserved



I/3 Finance
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CURRENT IFAS 
APPROPRIATION SCREEN 

NO DRILLDOWN
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I/3 APPROPRIATION PAGE

Drill down to Encumbered

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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DRILLDOWN WITH I/3

Select a document

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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DRILL DOWN TO A 
PARTICULAR DOCUMENT

Copyright © 2003, American Management Systems, Inc.  All rights reserved



I/3 Data Warehouse
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Current IFAS monthly report 
distribution

State accounting staff spend 1 day per month 
sorting and distributing monthly reports
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I/3 “Stack” of Reports

User Selects Desired Report
Copyright © 2003, American Management Systems, Inc.  All rights reserved

Presenter
Presentation Notes
Statewide spending by object class
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I/3 Electronic “Standard” Report

BUD GET FIS CAL YEAR:  2003
FISCAL M ONTH:  12 (JUNE)

Page: 1  of   21
Ru n Date: 9/11/2003
Run Time: 09:40:03 AM

XXXXX
XXXXX

System: FINAN CIAL STATUS REPORT
STA TE OF IOW AReport Id:

Obj/Rev Class Obj/Rev Class Name Prior Months C urrent M onth Total Year To Date Annu al Budget Perc ent of Bud get
(A) (B) (C=A+B) (D) (E=D/C)

Revenue Collected
603 Rents &  Leases $0.00 $501.00 $501.00 $0.00 0.000000
Total Revenue Collected: $0.00 $501.00 $501.00 $0.00 0.000000

Expen ditures
301 Office S upplies $0.00 $566.95 $566.95 $100,000,000.00 0.000567
501 Equ ipment $0.00 $5,999.00 $5,999.00 $100,000,000.00 0.005999
Total Expen ditures: $0.00 $6,565.95 $6,565.95 $200,000,000.00 0.003283

Encumbrances
301 Office S upplies $0.00 $216.95 $216.95
501 Equ ipment $0.00 $499.00 $499.00
Total Encumb rances: $0.00 $715.95 $715.95

Pre-En cumbrances
501 Equ ipment $0.00 $0.00 $0.00
Total Pre-Encumbrances: $0.00 $0.00 $0.00

Total Obligations (Exp+Enc): $0.00 $7,281.90 $7,281.90 $200,000,000.00 0.003641
Total C ommitmen ts  (Exp+Enc+Pre): $0.00 $7,281.90 $7,281.90
Remainin g A uthority (Rev-Ob l): $0.00 -$6,780.90 -$6,780.90 -$200,000,000.00 0.003390

Fund  Name:
Department Name:
App rop riation Name:

0001
285
I78

General Fund
EDUCATION, IOWA PU BLIC TV
Iow a Pub lic Television

Copyright © 2003, American Management Systems, Inc.  All rights reserved
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Project 
Accomplishments 



 

Acquired the software and the majority of the 
hardware needed for implementation



 

Built and trained an implementation team



 

Completed the Analysis Phase and prepared an 
implementation plan for Budget, Finance, 
eProcurement, and Data Warehouse



 

Reviewed and redesigned processes 



 

Recommended Code changes
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

 

Completed training manuals



 

Completed training the trainers



 

Completed policy changes



 

In the process of training departments



 

Beginning the HR/payroll/benefits portion of    
the project

Project 
Accomplishments (cont)
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FY05 - I/3 Project Budget 
Request 



 

Complete the Implementation Analysis Phase to 
determine the functional and technical fit and prepare 
an implementation “roadmap” for Human Resources, 
Payroll and Benefits



 

Review current administrative processes in this area 
and identify those that can be improved using the new 
system



 

Analyze issues that must be addressed to make the 
improvements



 

Recommend Code changes if needed



 

Training and implementation activities associated with 
the implementation  
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FY05 - I/3 Ongoing 
Support Budget Request 



 

Implement portions of I/3 that were piloted to a small 
group:  Accounts Receivable, Inventory, Fixed Assets



 

Implement other capabilities of the system such as 
Vendor Self Service in Procurement



 

Continue business process redesign centrally as well 
as assisting departments



 

Identify and generate additional reports from the data 
warehouse



 

Provide the staff support from the technical and 
business areas (subject matter experts)



 

Provide funding for the maintenance on hardware, 
database and software  

Presenter
Presentation Notes
this will enable vendors to register with the state through the web, allow them to view business opportunities, bids they have submitted, do account maintenance, and request additional information
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Project
Project Staff
Equipment 
AMS

April  04 Jan 05July 04 July 05

Ongoing
•I/3 Staff
•Equipment
•Software 
maintenance

Parallel Budget
Imp Financial and Budget

Imp. HR/Payroll

Ongoing I/3

Transition to I/3
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I/3  Budget

Fiscal Year Project 
Implementation 
Budget

Ongoing I/3 
Support Budget

FY03 $4,440,000

FY04 $6,131,075

FY05 $3,115,116 $2,934,168

FY06 *Note

*Note:  I/3 will be considered a utility beginning in FY06.  The customer council will 
begin studying costs and determining rates in March/April 2004 so that 
departments will be able to incorporate I/3 costs in their FY06 budgets
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Expected Benefits

Benefit #1: Enhanced accountability

Benefit #2:  Eliminate redundant systems

Benefit #3:  Maximize best practices

Benefit #4:  Eliminate paper and save time

Benefit #5: Reduce maintenance and 
development time

Benefit #6: Reduce or eliminate interfaces



Review of 
Challenges/Strategies 
and Actions
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Challenges/ 
Strategies and Actions  



 

Gaining agency participation
— Advisory group
— Testing
— Training
— Focus groups 



 

Improving processes – from a centralized and 
departmental perspective 

— Workflow
— Eliminating forms
— Policy changes
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Challenges/ 
Strategies and Actions (cont)



 

Provide ongoing support
— Staffing to support technical, administrative needs, and 

agencies
— Process improvement



 

Elimination of duplicate systems/processes in 
departments/other authorities/other branches of 
government



 

Follow up on “new”capabilities available in I/3 (e.g. 
Inventory, Accounts Receivable)



 

Delivering on expected benefits
— Statewide use
— Continued sponsorship by leadership that I/3 will be the 

“enterprise” state system to contain statewide data for 
budget, finance, human resources/payroll/benefits
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